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1. Summary

This report is to update the Audit Board on work undertaken by the Counter 
Fraud & Compliance Team during the year ended 31 March 2018.

2. RECOMMENDATION

2.1 That Members note the work undertaken by the Counter Fraud & 
Compliance Team in 2017/18.

3. Background and Discussion

3.1 Dartford Borough Council’s Corporate Plan 2017-2020 includes a theme of 
‘A Council Performing Strongly’. The authority aims to deliver high quality 
services, offering value for money and demonstrating a culture of 
continuous improvement.  

3.2 The Council recognises that the majority of the money it spends comes 
from tax payers. It also carefully balances the need to spend funds 
supporting the most vulnerable groups in the district with the need to 
maximise the local tax revenue which goes towards providing these 
services.

3.3 The Counter Fraud & Compliance Team has been specifically based within 
the Revenues & Benefits Service in order to protect the two most prevalent 
areas of Council Tax and Business Rate revenue collection.

Summary of Issues in the Report

4 The update as shown at Appendix A summarises the following aspects:

 An overall summary of the work conducted by the Counter Fraud & 
Compliance Team during 2017/2018. 

 A breakdown of the successes achieved by the Counter Fraud & 
Compliance Team during the period April 2017 to March 2018. 

 A summary of plans for 2018-19.

5 The Council is determined that the culture and ethos of the organisation is 
one of honesty and opposition to fraud and corruption. The work of the 
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Counter Fraud & Compliance Team reinforces the Council’s zero tolerance 
approach to fraud and corruption.  

6 Members are requested to note the contents of the report and endorse the 
work of the team.

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications The cost of the service for 2017/18 has 
been mostly met from funding from the 
major preceptors and from the income 
recovered via identified fraud.

Legal Implications None
Staffing Implications None
Administrative Implications None
Risk Assessment No uncertainties and/or constraints.

Appendices

Appendix A – 2017/18 Counter Fraud & Compliance End of Year Report

BACKGROUND PAPERS

Documents 
consulted

Date File Ref Report 
Author

Section and
Directorate

Exempt
Information 
Category

N/A N/A Glen Moore
01732 227471

 

Revenues  
& Benefits

N/A
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Appendix A

Counter Fraud & Compliance Team

Year End Report 2017/18

1. Introduction

This report is to update the Audit Board on the work undertaken by the Counter 
Fraud & Compliance Team for the year ending 31 March 2018. 

2. Background

The work of the Counter Fraud & Compliance Team continues to fall into three 
main categories – prevention, detection and investigation.

Prevention

The Counter Fraud & Compliance Team has forged close working relationships 
with colleagues within Council Tax, Benefits, Business Rates and Housing to 
prevent erroneous claims or allowances from being paid/allowed.

Investigation officers vet requests for back-dated Council Tax Single Person 
discounts and assist with the verification of evidence received in respect of new 
and changes in circumstances in respect of Housing Benefit & Council Tax 
Support claims.

Detection

The Counter Fraud Manager co-ordinates Dartford Borough Council’s 
participation in the National Fraud Initiative exercise (NFI). This nation-wide 
exercise, led by the Cabinet Office, matches data from hundreds of sources with 
the intention of discovering fraud and error in local authority databases. Dartford 
BC takes activities such as this very seriously and takes part in all of the 
government run anti-fraud initiatives.

Dartford Borough Council has invested in the latest credit reference matching 
software to highlight potential discrepancies within the information it holds on its 
local residents. This investment has been repaid back many times over through 
the incorrect claims and allowances it has allowed to be highlighted. 

Investigation 

The officers within the Counter Fraud & Compliance Team are trained 
investigators with many years of local authority experience. Every £1 of tax 
payer’s money is precise and hundreds of investigations are conducted every 
year into abuses against the public purse. Members of the general public can 
report abuses on the Council’s fraud hotline (01732 227299) and officers will take 
the appropriate action to the information received.
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3. Successes

Most of the successes achieved by the Counter Fraud & Compliance Team are 
tangible and a monetary figure can be apportioned to them (see results below). 
  

Projected Additional Tax Payer Loss (if the irregularity had not been 
discovered)

Monetary 
savings

1 Month 2 months 3 months 6 months 12 months 24 
months

Council Tax
Single
Person

Discounts/
Council Tax
Reduction

Claims

£113,670 £7,461 £14,922 £22,383 £44,766 £89,532 £179,064

Council Tax
Exemptions

£14,749 £1,246 £2,492 £3,738 £7,476 £14,952 £29,904

Totals £128,419 £8,707 £17,414 £26,121 £52,242 £104,484 £208,968

The Counter Fraud & Compliance Team keep comprehensive records on all 
cases reviewed. This allows the team to accurately work out the amount of money 
it saves. The table above shows the need for urgent attention as after just 1 month 
the tax payer would have lost a further £8,707.

The team’s work also impacts on Housing claims, the table below shows the 
saving to the public pursue:

Value of Adjustment

£ of HB claims
Removed after review

£114,086

The Counter Fraud & Compliance Team also co-ordinate the Council Tax & 
benefit penalty scheme which penalises claimants for failing to declare relevant 
changes in relation to Council Tax Single Person discount and welfare benefit 
claims. The Team authorised the issue of 57 such penalties, which confirms the 
Council’s commitment to support the most vulnerable groups but take action 
against those who fail to abide by the rules of the various schemes.  
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Collaboration between the Counter Fraud & Compliance Team and Dartford 
Borough Council’s Housing Team has resulted in the successful repossession of 
a 2-bedroomed Council property which was found to have been fraudulently 
misused. All suspicions of tenancy fraud should be reported to 01732 227299 so 
that action can be taken against the perpetrators.

4. Future Developments

The Counter Fraud & Compliance Team is working closely with colleagues in the 
Business Rates Collection Section to eradicate false and erroneous claims for 
Small Business Rates Relief (SBRR). 

The Council has recently invested funds into a data-matching facility, which 
identifies companies, which are falsely claiming SBRR. This exercise has only 
recently commenced, but is already proving a great success. 

The Department for Work & Pensions has made a proposal to re-commence joint 
working on cases involving potentially fraudulent joint claims for welfare benefits 
and Council Tax discounts. The Council is keen to re-start this area of work as it 
allows all different types of fraud to be review under one investigation. Work is 
hoped to commence in this area later this year.   


